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Implementing Microsoft Dynamics 365 Business Central
is a significant decision that requires careful planning and
a clear understanding of the available options. Whether
you're migrating from another system, starting fresh, or
optimizing an existing setup, selecting the right
implementation approach is crucial for a successful
transition. 

At TruNorth Dynamics, we understand that every
business is unique. That’s why we tailor our approach to
fit your specific needs—whether you require a rapid go-
live, extensive customization, or a hybrid implementation
strategy. Our goal is to equip you with the knowledge to
make informed decisions and maximize the value of
Business Central for your organization

This guide is designed to help businesses navigate the
different implementation options for Business Central
with TruNorth Dynamics for different approaches. From
Fixed Fee deployments to full-scale, time and materials
implementations, this booklet provides valuable insights
to help organizations choose the path that aligns with
their goals, resources, and long-term strategy.
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Fixed Fee
Dynamics 365

Business Central
Implementations



Pre-defined scope, varying implementation
packages based on need, budget, and timeline,
managed by a TruNorth Dynamics project
manager and led by TruNorth Dynamics
consultants.

Explorer
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FIXED FEE DYNAMICS 365 BUSINESS CENTRAL IMPLEMENTATIONS

8-week implementation
1 EFT Export Mapping, 1 Bank Statement
Mapping & 1 AP Check Format Adjustment
Module configurations

GL, Banking, SOP/AR, POP/AP
GL Beginning Balances
4 hours UAT Assistance

Recommended Training
Finance AP/AR Core Package

General Navigation 
General Ledger & Banking
Accounts Payables
Accounts Receivables 

Please refer to the Training Guide for more details



Adventurer
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FIXED FEE DYNAMICS 365 BUSINESS CENTRAL IMPLEMENTATIONS

Recommended Training
Finance AP/AR Core Package + Fixed Assets

General Navigation 
General Ledger & Banking
Accounts Payables
Accounts Receivables 
Fixed Assets

Please refer to the Training Guide for more details

Pre-defined scope, varying implementation
packages based on need, budget, and timeline,
managed by a TruNorth Dynamics project
manager and led by TruNorth Dynamics
consultants.

8-week implementation
1 EFT Export Mapping, 1 Bank Statement
Mapping & 1 AP Check Format Adjustment
Module configurations

GL, Banking, SOP/AR, POP/AP
GL Prior Year Ending Balances
GL Current Year Detail Entries
4 hours UAT Assistance



Recommended Training
Distribution Package + Fixed Assets

General Navigation 
General Ledger & Banking
Purchases & Payables
Sales & Receivables 
Basic Inventory Management 
Fixed Assets

Please refer to the Training Guide for more details

Trailblazer
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FIXED FEE DYNAMICS 365 BUSINESS CENTRAL IMPLEMENTATIONS

Pre-defined scope, varying implementation
packages based on need, budget, and timeline,
managed by a TruNorth Dynamics project
manager and led by TruNorth Dynamics
consultants.

10-week implementation
1 EFT Export Mapping, 1 Bank Statement
Mapping & 1 AP Check Format Adjustment
Module configurations

GL, Banking, SOP/AR, POP/AP, Fixed
Assets, Inventory

GL Prior Year Ending Balances
GL Current Year Detail Entries
Open AR & Open AP
4 hours UAT Assistance


